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BOARD COMMITTEE PRINCIPLES 
 
 

 
 
The Board may establish committees to help carry out its responsibilities.  
 
1. Board committees may not speak or act for the Board except when formally 

given such authority.  
 
2. Committees ordinarily will assist the Board by preparing policy alternatives 

and implications for Board deliberation.  
 
3. Board committees may not exercise authority over staff.  
 
4. All members of the ATRS Board shall be notified as to the time and place of 

all committee meetings.  A Board member may attend any committee 
meeting, but only committee members may vote on committee matters. 

 
5. Appointments to committees shall be for four-year terms unless otherwise 

noted.  Initial appointments for less than four years may be reappointed to 
one full four-year term. 

 
6. A quorum of each committee and the number of affirmative votes needed for 

a motion to carry shall be a majority of the designated size of the committee. 
 
7. Board committees shall elect their own Chair and Vice Chair unless otherwise 

indicated by Board policy. 
 
8. The Executive Director shall serve as secretary and ex officio nonvoting 

member of Board committees or shall delegate another member of the staff to 
serve in this capacity. 

 
9. Committees shall report to the Board following each of their meetings. 

 
 
 
 
 
 
Adopted:    June 12, 2002 
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